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The 119" Congress convened on January 3, 2025

U.S. House of Representatives e
- 218 Republicans « m\iw

* 214 Democrats S SO LL1LL Tl

* 1 Independent who caucuses with Republicans OOND:

2 vacancies

« More than 70 current representatives will not return to the 120t o
Congress, the most since 1992.

* All 435 seats on the ballot November 3

U.S. Senate

* 53 Republicans

* 45 Democrats + 2 Independents who caucus with Democrats

» 8 current senators are not running for re-election

» 33 seats up November 3, plus special elections in Florida and Ohio
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« The House and Senate Appropriations Committees draft and
negotiate the annual spending bills, which then must pass both

chambers and be signed into law.

 The fiscal year runs from October 1st to September 30th. If
Congress cannot finish its work by September 30th, it must pass a
continuing resolution (CR) funding the government at current
levels — or the government shuts down, as it did for 43 days last

fall.

* FY 2027 will begin under a CR. The House had passed a stopgap
through December 4th and the Senate an alternative through
December 11t; on September 1st the House took up the Senate's

version and passed it 370-48, funding the government through

December 11t and pushing final decisions on NIH funding into a

ame-duck session.
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* In June, the House Appropriations Committee approved an FY
2027 Labor-HHS bill that provides NIH a $100 million increase
over the FY 2026 enacted level, rejecting the Administration's
proposed cut of roughly 12 percent. The Senate has not yet

released its bill.

« The medical research community is asking Congress for $51.3
billion for NIH in FY 2027— the level needed to sustain steady,
predictable growth after years of incremental funding increases.

* NIH is racing to obligate its remaining FY 2026 funding before the
end of the fiscal year. With a narrowly divided Congress and a
compressed calendar, it's so important that lawmakers hear from

you!
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* NIH is the world’s premier biomedical research agency, consisting
of 27 Institutes and Centers, as well as the nation's largest clinical
research hospital.

 NIH awards more than 50,000 research and training grants every
year.

 Between 2010 and 2019, 354 of 356 new FDA-approved drugs
were built on NIH funded science.

* Death rates from many of the nation’s leading causes of death
such as heart disease, stroke, and cancer have declined
substantially since 2000.

*In 2025, NIH funding supported more than 390,000 jobs
nationwide.
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NIH Appropriations
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* [n late May 2026, the administration proposed a new rule that
would change how every federal grant is awarded and
managed. This marks the biggest overhaul of the federal
grant research system in more than a decade.

 Under the rule, a political appointee would have to sign off
on every grant before it is awarded. Decisions about which
research gets funded would no longer rest with the scientists
best equipped to judge it.

 The rule would also let agencies cancel grants already
underway — including multi-year awards — if the research
no longer aligns with the administration's priorities. A clinical
trial could be stopped mid-course, with patients enrolled.
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* The rule was set to take effect October 1st. Hundreds of thousands
of comments were filed in opposition by patients, researchers,
universities, and community organizations.

* In August, the Senate voted to block the rule through December
11th as part of its short-term funding bill. On September 15, the
House took up the Senate's version and passed it 370-48, and it
was signed into law. The provision survived because the research
community made the case in force.

A delay i1s not a repeal. The rule remains on the table, and the
administration could move forward again after December 11t
unless Congress acts. That's why it's so important that lawmakers
keep hearing from you!
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NIH Funding Is One of Many Fall Priorities in Congress

« September 30: End of FY 2026. Congress out of session for
nearly all of October.

* November 3: Midterm election

 December 11: FY 2027 funding expires. Uniform Guidance
delay expires. Surface transportation authorization expires.

» Also pending at year end: FY 2027 National Defense
Authorization Act, Medicare physician payment, Export-
Import Bank authorization, enhanced ACA premium tax
credits.
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Fund NIH to Advance Lifesaving Research

More than 500 organizations across the medical research
community are urging Congress to provide at least $51.3 billion

for NIH in FY2027.
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Protect Taxpayer Investments Without Undermining Medical Research

Extend the bipartisan congressional prohibition on implementation of
OMB'’s proposed rule in any subsequent continuing resolution and in the
final FY2027 appropriations law, preventing OMB from finalizing or
implementing the rule.
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Strengthen America's Edge in Innovation

Sustained NIH funding returned $2.57 for every $1 invested in
FY2025, generating $94.15 billion in economic activity and
supporting 390,863 jobs, and it keeps the scientists our
competitors are actively recruiting here in the United States.
Continuing this investment will maintains the research

workforce pipeline and ensures America leads the world in the
next era of medicine.
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PROTECT PROGRESS - =

THAT SAVES LIVES RESEARCH'

WHY WE RALLY

For more than half a century, Republicans and Democrats have worked together to make the National Institutes of Health (NIH)

the world's premier medical research agency. Federal investments in NIH have fueled breakthroughs across every field of health,
sulting in life y and quality of life America's

and national security, and secured the United States’ leadership in science nml innovation

Few issues unite the nation so strongly. Ninety-six percent of voters say federal funding for medical research is important, and 95
percent want the United States to be a global leader in the field. Nearly two-thirds believe the federal government does not invest
enough in medicsl research.* The message is clear: the American people expect medical research to be a national priority.

SUSTAINING A BIPARTISAN LEGACY

* Fund NIH to Advance Lifesaving Research
More than 500 organizations across the medical
research community are urging Congress to
provide at least $51.3 billion for NIH in FY2027.
Therefore, we encourage Congress to work together
during the next few months to build on the House
Appropriations Committee’s initial funding proposal
for NIH in FY2027 (a $100 million increase to $47.3
billion). A robust funding Increase for NIH in FY2027
will protect the progress already achieved against
the hundreds of diseases affecting millions of
Americans and accelerate the discoveries that will
benefit patients and their families in the years to
come. In addition, we urge Congress to direct NIH
to award those funds promptly and as intended to
provide the stability researchers need to pursue
promising ideas and ensure lifesaving research
continues without interruption

* Protect Ti I Without L

We want to express our appreciation to Congress
for taking the important bipartisan step of blocking
the rule from taking effect through the Continuing
Resolution, which expires on December 1. The
medical research advocacy community is united in
its call for OMB to withdraw this proposal entirely
and/or to call on Congress to continue to prwenl
OMB from final or g the prop

S A ‘s Edge in

NIH investment saves lives while strengthening

America’s economy, health security, and global

competitiveness. In FY2025, NIH-supported research

generated $94.15 billion in economic activity,
390,863 jobs | and produced

$2.57 for every $1 invested.

The countries that lead in science will shape the
lumre of medicine and gain a decisive advantage

Medical Research. Earlier this year, the White
House Office of Management and Budget issued
an extremely concerning proposal that would, if

inject political into
federal research funding decisions. It would also
allow active grants, including grants supporting
ongoing clinical trials, to be terminated for reasons
unrelated to recipient performance or scientific
merit. And it would restrict Vcde'al :uppod for
activities that are f 3
including publishing research hndmgs pamcnoahng
in scientific meetings, and pursuing appropriate
international collaborations.

gth, national security, and

global fl Other ¢ are
aggressively in medical research and recmumg top
scientists. America cannot maintain its edge if those
researchers see a better future elsewhere. Sustained
NIH funding will keep talent and discovery here - as
well as the jobs that support it. This Vunamg will also

the medical e pipeline
and help ensure that the United States leads the
next era of medicine.

We are living through a period of extraordinary scientific promise. Diseases that once are

manageable and even curable, but continued progress depends on the decisions Congress makes now.

Therefore, we urge Congress 1o support robust funding for NIH, complete the FY2027 appropristions process 00N as
possible, and ensure that NIH can support lif 9 ch by pei ly rejecting OMB's proposed rulemaking

*Source: United for Cures, Spring 2026 National Poll, Putic Opinion Strategies, March 4.0, 2026

#FundNIH
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WE URGE CONGRESS TO: @RaltylorsH RALLY..
* Provide at least $51.3 billion for the NIH base budget in FY 2027, consistent with the [ eralymedres M EDI CAL

ve '° SEIESEE #RallyForMedicalResearch
ally| calResea
lifesaving discoveries. n #FundNIH =
* Prevent OMB from finalizing or impl ting prop dg i hanges that
would nndannino scientific morh riew, expand agencies’ authority to " ﬂ RallyforMedicalResearch.org
ds, and introduce g inty into the federal hp
Over 90% of the NIH budget goes directly to research KEEPING
awards, programs, and centers; training programs; NIH Appropriations UPTHE
and research and development contracts. nsemmihndl -t entalens MOMENTUM
NIH funds scientists across the country. Each year, NIH awards Congress rejected deep NIH
more than 50,000 research and training grants. These support: :::\:1:: ;::‘:L’;*'g‘f:afgjs
¢ App'OXimately 300,000 researchers; § . dollars must reach the lab.
* At more than 2,500 universities & organizations; ¥ Delayed disbursements,
e In every state. 7 0 terminated grants, and
5 record-low success rates

are stalling progress against
cancer and hundreds of

NIH funding contributed to 354 of 356 new drugs approved by

the Food and Drug Administration (FDA) between 2010 and 2019, B e 7 other diseases. In FY 2027,
including 86 first-to-target products to treat a wide range e A 2 » R e ' e "% % R N WS Congress must fund NIH
of diseases. Tincal Yeor robustly and predictably, and

ensure every dollar reaches
Sources: NIH; Galkina Cleary E et al. JAMA Health Forum 2023 researchers without delay.

NIH-FUNDED RESEARCH is the best way to improve...

Americans are living longer, healthier lives ’
Death rates for many of the nation’s leading killers, including heart disease, stroke, :Igg".dml o n'. :;mn’:n? :I“I m“ ::v'diou::l
and cancer, have declined substantially since 2000. o moln than 380,000 jobs natior nwi' d?’. Y
However, due to demographic changes, additional Imnstmom:lnhlﬂm
required to reduce the toll that disease will take on all Americans Billions of dollars are added to the U.S. economy
Recent projections show that: In 2025, NIH oomi[bqv"n;d over $94 billion in
new ic activity. Twenty-four states saw an

R e L economic gain of $1 billion or more. Since 2015, NIH
« By 2060, nearly 14 million Americans will be living with Alzheimer’s disease, research funding has generated more than $822 billion

almost double the number today. in new y and supp 3.7 million
By 2050, the number of new cancer cases diagnosed annually in the U.S. is projected to Jobs nationwide.

exceed 3.5 million, a nearly 40 percent increase. Source: United For Medical Research

Sources: NIH, Center for Disease Control, American Heart A iation, and American Association for
Cancer Research®
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ACT rorNIH

ADVANCING CURES TODAY *Updated 7/21/26

FACT SHEET: OMB's New Grant Rule Will Delay Treatments & Cures

On May 29, 2026, the Office of Management and Budget (OMB) published a proposed rewrite of the Uniform
Guidance: 2 CFR Part 200 — the U.S. government-wide framework regulating federal grants and cooperative
agreements. The proposal would affect federal financial assistance across nearly every department and
agency, but it would have particularly significant implications for the National Institutes of Health (NIH) and the
biomedical research enterprise. Almost half a million comments were submitted during the public
comment period.

What Does the Proposed Rule Do?

« Expands Grant Ter Authority: Agencies could terminate active awards if a grant is
determined to no longer align with agency priorities or the national interest, without a finding of
misconduct. This authority would apply to ongoing clinical trials, longitudinal studies, and
multi-site research projects.

« Adds Another Layer of Review to NIH G Every discretionary NIH grant would require
review by a senior political appointee before an award is issued. This would create an additional
layer of bureaucracy on top of NIH's existing peer-review system, increasing the likelihood of
funding delays and slowing the delivery of research dollars.

e Converts Guidance into Binding Regulation: The proposal would convert the Uniform
Guidance into a binding OMB regulation, allowing future government-wide changes to apply

across participating federal agencies without sep agency g.

Implications for Patients & Biomedical Research

By expanding grant termination authority, adding new layers of review, and izing federal gr
the proposed rule would siow the pace of biomedical research, increase uncertainty for research msntutlons
and delay the development of treatments and cures for patients,

o Creates funding uncertainty at research institutions that would disrupt ongoing biomedical research,
clinical trials, and multi-year studies that depend on stable, predictable federal support.

« Delays treatments and cures by slowing the research that transformed patient care.

« Imposes greater administrative burd that would ir compliance costs and divert
researchers' time and resources away from scientific di y and patient-f d innovation.

« Slows scientific innovation through additional barriers to research partnerships, including
international collaborations that are essential for advancing pediatric cancer and rare disease research,
where small patient populations require global expertise, data-sharing, and clinical trial networks.

o Weakens U.S. u:lenuﬁc Ieadenlup ina penod of growing compemuon trom Chml While other

niries 3 atin A0 me he proposed rule
nisks the U S. ) ystem slower, less predit and Im amacuve to worid-class
scientists.

Why Congress Should Care

NIH-supported research has produced lifesaving breakthroughs in cancer, Alzheimer’s disease, rare diseases,
pediatric conditions, and countless other areas of medicine. Policies that introduce uncertainty, delay funding
decisions, or increase administrative burdens risk slowing scientific progress and postponing the next
generation of treatments, cures, and dnagnosucs for American pati OMB should delay finalizing the

proposed rule until its p i are Iy nnd the risks to pati and the bi dical
research enterprise are fully nd&emd




Suggested Talking Points rilv. mebicaL rEsearchyt

RallyForMedicalResearch.org

SUGGESTED RALLY
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TALKING POINTS

INTRODUCE YOURSELF AND YOUR STORY

Start with where you're from.
“I'm [Name|, and | live in [City, State].”

Say who you are in plain terms.

“Yma atju | working on (D '
“I'm a patient advocate and caregiver for my mom, who has Aizheimer's.”
Bridge to your story.

“I'm here today because NIH funding has directly impacted my work and my family’s future.

TIPS FOR A STRONG STORY

Keep it under 90 seconds. One clear story is better than lots of detail

Talk about people, not acronyms. Say “a trial gave us more time” instead of “Phase Il enroliment.”

Be direct about the stakes. Use language like “patients can’t afford delays ™ or “without NIM, this work would

not exist

Connect back to Congress. End with: “This progress only happened because of NIH funding approved by Congress.”

MAKING THE ASK

After you share your story, the asks are how you show Congress what action is needed. Present them with clarity and

confidence. Be specific about what you are requesting and why it matters now and connect it back to patients and

families who cannot afford delays. Acknowledge the bipartisan support NIH has received and encourage Congress to

continue that pantnership. Speak with respect and gratitude, but don’t hold back on the urgency —progress depends on

decisions made today.

Secure Robust NIH Funding for FY2027.

Ask: We are grateful that leaders in both the House and Senate [~ have the
bipartisan ¢ 10 medical research. We ask Congress to build on that commitment with the

strongest possible NIH funding in FY2027. More than 500 organizations recommend at least $51.3 billion 1o sustain

momentum, speed clinical trials, and keep lifesaving research moving

S hen A ica’s Edge in I il
Ask: We ask Congress to keep NIH strong so the United States continues 1o lead the world in research and innovation.

Why it matters: NiH is not only the engine of medical discovery, but also a driver of American strength. In FY2025,
NIH-supported research generated nearly $95 billion in economic activity and sustained more than 390,000 jobs across
the nation. That fuels new supports reinforces our national security, and ensures
discoveries made here benefit patients everywhere,

The stakes: If we retreat now, America risks losing its competitive edge. Other nations are increasing their investments
while ours stall. That would mean fewer breakthroughs for patients, fewer jobs for American workers, weaker national
security, and a diminished role for the United States in shaping the future of science and medicine.

Protect the Integrity of Science.

Ask: We ask Congress to continue 10 reject implementation of the Office of Management and Budget's

proposed changes to the Uniform Guidance, which would inject political interference into NIH's gold-standard

peer review process.

Why it Matters: The U.S. research enterprise s the envy of the world because taxpayer dollars have funded research
chosen on scientific merit, not politics. Under the proposed rule, expert peer review would be reduced to a merely
advisory role, with funding decisions instead requiring certification by political appointees, That reverses the standard
that has driven breakthroughs that save lives — and Congress has already acted once to pause the rule, a rejection that
must be sustained

The Stakes: If the proposed changes take effect and peer review is weakened, taxpayer dollars will no longer
consistently support the most promising science. Breakthroughs will be lost, trust in science will collapse, and patients
will pay the price.

CLOSING

The closing is your chance to leave a lasting impression. End with gratitude, but also reinforce why their decisions
matter 80 much right now.

“We are here today as patients, families, researchers, and advocates from across the country, and we are grateful for
the bipartisan support that has made NIH one of America's greatest achievements. At this moment, that support is more
important than ever. The decisions Congress makes now will determine whether progress continues or slips away, and
whether patients and families gain access to the treatments they urgently need.”

“Thank you for taking the time to meet with us today. We know your schedule is demanding and we truly appreciate the
opportunity to be here. Is there anything we can answer or any additional information that would be helpful to you or
to your boss?”

RALLY..
MEDICAL
RESEARCH’
e

Hope.
Mors Lite™
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ANTICIPATING PUSHBACK: RALLY...
PERSUASIVE RESPONSES FOR

HILL MEETINGS

Congress has already provided

NIH with historic funding increases,
and with today’s constrained fiscal
environment and growing deficit, why
shouldn’t NIH face cuts when so many
other programs are being reduced?

MEDICAL

RESEARCH'

With the deficit at record levels,
every program is under scrutiny. Why
should NIH be spared from cuts when
everything else is on the table?

NIH represents less than one percent of the federal
budget, yet it drives lifesaving discoveries, sustains

We are grateful for Congress's in

NIH. Those have saved lives,
fueled groundbreaking discoveries, and kept America
leading the world in science.

The retum is undeniable. NIH is less than 1% of federal
spending, yet every $1 generates $2.57 in economic
activity, nearty $95 billion last year, and supports more
than 390,000 jobs nationwide.

For patients, the impact is real. The cancer death rate
has fallen 34% since 1991, heart disease death rates have
been cut nearly in half, and NIH-supported research has
new cures, gene thera for sickle
cell disease and earlier detection tools for Alzheimer’s,

Pulling back now would waste past bipartisan
investments, halt trials, and deny families the
treatments they are desperately waiting for. At a time
of extraordinary scientific promise, NIH is not where
America should cut.

With 129 million Americans living with a chronic disease,
the demand for new theraples is only growing. NIH is
also critical 1o training the next generation of medical
researchers. Cuts would drive young scientists from

the field, weaken our workforce, and cede America’s
leadership in science to global competitors.

The fact is, we cannot afford not to invest in NIH.
Protecting it is fiscally responsible, vital to patients and
families, and essential to delivering the next cures that
Americans are counting on.

of jobs, and nearly
$95 billion in economic activity each year. Few federal
investments deliver a greater return.

For patients and families, cuts to NIH are not just
numbers in a budget. They mean trials that never open,
breakthroughs that never arrive, and patients left with
no options. At a time of extraordinary scientific promise,
turning back would waste progress and cost lives.

The private sector makes huge profits
from new drugs and technologies.
Why shouldn’t industry, not payers,
be the ones to fund this research?

NIH supports the high-risk, early research that industry
will not touch. This includes rare-disease studies, basic
science, and platform discoveries that may take decades
before ylelding a viable product. Without NIH, there is no
starting line for industry.

Only the federal government can ensure this research
benefits the entire country. NIH avoids duplication, drives
collaboration nationwide, and bullds research capacity in
regions that states or industry alone could never support.

NIH drives economic in every state. Last year,
NiH-supported research generated nearly $95 billion
in activity and sustained more than 390,000 jobs in
communities across the country.

NIH builds the next generation of scientists. Industry
itself depends on this workforce, trained in NIH-supported
labs, who will deliver the cures of tomorrow and keep
America ahead in science.

Well, if not NIH, what cuts would

you recommend?

We're not here to suggest where cuts should come
from. We're here because NIH is unlike anything else

in the budget. At less than 1% of federal spending, it
fuels lifesaving discoveries, drives nearly $95 billion in
economic activity, supports more than 390,000 jobs, and
strengthens America’s security and global leadership

Cutting NIH wouldn’t solve the deficit. It would cost
lives, weaken the economy, and put our future at risk.

Doesn’t OMB’s proposed overhaul

of federal grant rules just

str |l and dardize how
grants are managed?

Uniform rules should protect research, not put it at risk.
OMB's proposed rewrite of the Uniform Guidance — the
framework governing virtually every federal research
grant — goes far beyond streamlining. It would allow
agencies 1o terminate grants mid-stream based on
shifting *agency priorities”” injecting uncertainty into
every active research project

Indirect cost rates at NIH are much
higher than those allowed by private
foundations, and they vary widely

hould

taxpayers be paying for overhead
hts and janitors instead of
research itself?

Indirect costs are not extras. They are what make
federally funded research possible. They cover essential
needs such as laboratory safety, clinical trial oversight,
secure data systems, and facility maintenance. Without
these supports, the science cannot move forward.

Rates differ because real costs differ. A large research
hospital in a high-cost city faces very different expenses
than a smaller rural campus. Federal suditors review
and negotiate each rate based on documented
expenses, which ensures accountability.

to private are
Foundations often allow expenses to be charged directly
that NIH requires to be counted as overhead. Their lower
rates reflect different accounting rules, not lower costs.

Arbitrarily capping indirect costs would leave

We strongly support and

in federal grantmaking. But changes of this magnitude
must be made deliberately, with meaningful input from
the research community. A 45-day comment period for
the most consequential rewrite of grant rules in more
than a decade — one that drew hundreds of thousands
of public comments — is not that process.

Stable, predictable rules are what make long-term
science possible. Researchers and institutions cannot
recruit patients to clinical trials, hire staff, or plan
multiyear studies if any grant can be cancelled at
any time for reasons unrelated to scientific merit or
performance.

Researchers and institutions cannot recruit patients to
clinical trials, hire staff, or plan multiyear studies if any
grant can be cancelled at any time for reasons unrelated
to scientific merit or performance.

and research with major
funding shortfalls. That would force them to scale
back projects, reduce research capacity, and slow the
development of new treatments for patients.
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n's primary funder of biomedical research

The National Institutes of Health (NIH) |

leading to advances in scientific kno health, and economic growth
NIH FUNDING IN ALABAMA NIH FUNDING AT SELECT SITES
m $303M  UniversiTy oF ALABAMA AT BIRMINGHAM
$10.8M  UNiversITY OF ALABAMA IN TUSCALOOSA
$352M IN 6 i G
TOTAL CONCRESSIGL $8.69M  UniversiTy OF SOUTH ALABAMA
FUNDING DISTRICTS $798M Ao UMl
[g) $5.43M  Tuskecee UNIversiTY
HUDSON-ALPHA INSTITUTE FOR
641 TO $1.97M BioTecHNOLOGY
GRANTS & RESEARCH $1.18M  SoutHerN ReseARCH INSTITUTE
CONTRACTS SITES
$653K  Ausurn UNIVERSITY AT MONTGOMERY
1 NCI-DESIGNATED CANCER CENTER $417K  UniversiTy oF ALagamA IN HUNTSVILLE

s BIOMEDICAL RESEARCH IN ALABAMA 6/ -
Sl 1.6M NIH funding for workforce training and development grants in Alabama, which help
. prepare the scientific leaders of the future

SQ 65M NIH funding to nine Alabama businesses for research and development of technology
. offering potential commercial applications

15.8K Bioscience industry jobs in Alabama, which offer an average annual wage $30.9K higher

than the total private sector (2024 TEConomy/810 Report

1.737 Bloscnence mdus!ry business establishments in Alabama operating in 2023

. SRS

for Expermertal Bobgy

@FASEB.org X @FASEBorg W @FASEBorg.bsky.social [l @FASEB
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RALLYr+ MIEDICAL RESEARCH.

Together for More Progress, More Hope, More Life.

SEPTEMBER 16-17, 2026 - HILL DAY

Sample Posts

Suppont Research saves lives. T[vanh Good meeting Finishing up a day of
@NIH funding! Join Y [&C 1 with[@Cong
Raise your voice MedicalResearch for the #RallyFor- Member]'s staff MedicalResearch
and contact from anywhere in the MedicalResearch today. We appreciate meetings. You can
Congress today: U.S. by participating meeting today! the opportunity to still help support
RallyFor- in the National Day Grateful to have talk about the impact @NIH funding:
MedicalResearch. of Action: RallyFor- your support for of @NIH funding. RallyFor-
org #RallyFor MedicalResearch.org #NIH funding FundNIH #RallyFor MedicalResearch.org
MedicalResearch #FundNIH #FundNIH MedicalResearch #FundNIH
#FundNIH
Photo Guidelines Dos & Don’ts
* Try to include a photo with each social DO Thank the Congress member and staff on their
post. Posts with images receive more official page.
interaction than those without DON'T: Selectively thank some offices but not others.
* Make sure you mention the Congress DO Ask the Member or staffer if it's okay to share a
member’s correct social handle in photo of your meeting.
the post. DON'T: Record any of your meetings.
* You can share a photo or video of yourself DO Take photos and post tweets throughout the day
with your ‘I Rally for” sign. Just ask the to capture the overall experience.

Member or staffer if it's OK to share on

: 4 DON'T: Post or check social media during a meeting
social media.

DO Encourage your followers and friends to join
the National Day of Action by contacting their
members of Congress.
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 Hill Day Message Flyer

 Hill Day Script Template

* NIH Flyer

 OMB Proposed Rule One-Pager

« Communicating with Congress brochure

« Anticipating Pushback: Persuasive Responses for Hill Meetings
* Social media cheat sheet

« “I Rally For” sign

 Capitol Hill Dining Guide
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Hill Day Message
NIH Flyer
State Fact Sheet

OMB Proposed Rule One-Pager
Thank You Congress Flyer
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Schedule of Events RALLY-: MEDICAL mssmncm*

RallyForMedicalResearch.org

Wednesday, September 16

3:00 pm —5:00 pm EDT
TRAINING FOR ALL RALLY HILL DAY PARTICIPANTS _
Embassy Suites by Hilton Washington DC Convention Center, Washington DC

6:00 pm — 8:00 pm EDT
RECEPTION TO CELEBRATE MEDICAL RESEARCH
Dirksen Senate Office Building Room 106, Washington DC

Thursday, September 17

7:00 am —9:00 am EDT
RALLY FOR MEDICAL RESEARCH BREAKFAST _ _
Embassy Suites by Hilton Washington DC Convention Center, Washington DC

9:00 am - 5:00 pm EDT
RALLY FOR MEDICAL RESEARCH HILL DAY _ _
Meetings with House and Senate Offices on Capitol Hill



Tips for a Successful Meeting RALLY--MEDICAL RESEARCH{

RallyForMedicalResearch.org

State Leader: A government affairs professional or experienced
advocate who generally takes an active role in leading the meeting.

* Opens and closes the meeting and introduces the group.

 Delivers the Rally’s message, watches the clock, and fields any
potentially tough questions.

Participant: A researcher, clinician, patient, survivor, caregiver, or
student who brings the message home.

* Shares a brief personal story and why research matters to you.
* Connects the ask to your institution or organization.

Every person in the room is an advocate for medical research and
has a role to play.



Tips for a Successful Meeting [V~ MEDICAL RESEARCH{
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BEFORE THE MEETING

» Before the Hill Day begins, develop a plan of action. Decide who will open the meeting, who will
cover key points, and when each participant may want to share a personal story.

» The state leader should kick off and conclude all meetings. In the rare change that a meeting goes
awry, your state leader is there to get you out of those situations.

» Before entering the office, gather in the hallway. Confirm that everyone is present, silence phones,
and have handouts ready.

« Take a moment to review the top points you want the office to remember when you leave.

« Keep your brief stories in mind. Personal connections to medical research are often the most
powerful and memorable part of the meeting.

« Research the member of Congress you are meeting with by reading their personal bio
(www.house.gov and www.senate.gov) and in background from Soapbox.



http://www.house.gov/
http://www.house.gov/
http://www.house.gov/
http://www.house.gov/
http://www.house.gov/
http://www.senate.gov/
http://www.senate.gov/
http://www.senate.gov/
http://www.senate.gov/
http://www.senate.gov/
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Tips for a Successful Meeting RALLY-MEDICAL RESEARCH{

BEGINNING THE MEETING
STATE LEADER:
 Thank the office for taking the time to meet with you.
 Mention that you are part of the Rally for Medical Research, a nationwide coalition
of advocates for robustly funding the National Institutes of Health.
« Briefly explain that you are there to talk about why federal investment in medical
research is essential for patients, families, and the future of health.

EACH PARTICIPANT:

 Share your name, where you are from, and the organization or institution you
represent.

« Add a sentence about why medical research matters to you personally, whether
through your work, your studies, or your own experience with patients or family.

« Keep it brief so there is plenty of time for discussion and so everyone, if possible,
has a chance to speak.
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MAKING YOUR CASE

« Begin with thanks. Thank the member or staffer
for their time and note that NIH has long enjoyed THE ASKS
bipartisan support in Congress.

« Secure robust NIH funding for
FY2027.

« Sustain America’s leadership
in science and innovation.

« Be clear and confident. State the request directly
and explain why it matters for patients and
families.

« Keep it focused. A short, clear point is stronger
jchan a long explanatlon_. Share what's more not political appointees,
iImportant, then let others in your group add their determine how grants are

perspective. awarded.

 Use your story when it fits. A personal connection
makes the ask more memorable and real.

« Ensure expert peer review,

« Trust your voice. You don’t need to be a policy
expert. What lawmakers remember is your
experience and your passion for medical research.
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CLOSING THE MEETING

 Thank them for their time and for the opportunity to share
your perspectives.

 Leave behind your folder so they have clear information
and resources to review after the meeting.

* Ask for their card or email so your group can follow up and
stay connected.

* Close with purpose by emphasizing that supporting medical
research is a bipartisan legacy that brings hope to patients
today and builds a stronger, healthier America for
fomorrow.
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AFTER THE MEETING

« Create a plan for following up. Decide whether the state leader or individual participants will
send a thank-you note to the staff you met with to let them know how much you appreciated
their time.

« Stay in touch. Share updates from your research, institution, or community that highlight
the importance of NIH funding. Be a helpful resource, not just on Hill Day, but throughout
the year.

 Connect locally. Visit your senator or representative in their state or district office, invite
them to see your work firsthand, or engage them at local events. These connections show
that medical research is a priority at home.

« Share your experience. Tell colleagues, patients, and community members about your Hill
visit and encourage them to add their voices as strength comes from numbers.

 Keep the momentum. Stay engaged by responding to advocacy alerts, signing on to letters
when invited, and joining future Rally events and showing that support for NIH is strong,
sustained, and growing.



Remember... RALLY.. MEDICAL RESEARCHY{"
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- Staff are key. Congressional staff may be young, but they are the
Member's trusted experts. Treat every meeting as an opportunity to
persuade the people who shape decisions.

* Check your schedule. Soapbox will notify you of any changes during the
day so you always know where to go.

* If you're running late, call the number on your schedule right away. Your
respect for their time reflects well on you and the Rally.

« Stay on message. Use the talking points as your anchor and bring them to
life with your own story and experience.

« Strength in unity. The power of the Rally comes when hundreds of voices
deliver the same message together: support for medical research saves
lives and builds a stronger nation.



Dos and Don’ts of Hill Meetings RALLY:.: MEDICAL RESEARCH{
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DO:

* Keep your story simple. Share the highlights so staff can easily understand and
remember.

* Berespectful of time. End the meeting on schedule and engage with staff along the way.

 Capture the moment. It is fine to ask for a photo. It shows pride in the visit and helps
spread the message. Please ask if the photo can be shared on social media.

DON’T:

* Don’t veer into politics. Stay focused on medical research and the impact it has on
patients and families.

 Don’tassume. Every office is different. Listen carefully and respond thoughtfully.

* Don’t be thrown off by changes. You may meet with someone different than expected or
in another location. That is normal on Capitol Hill.



Social Media Opportunities . mebicar nESEAncH*

RallyForMedicalResearch.org

Amplify the Rally. Social media extends the impact of Hill Day and shows Congress that
support for NIH is strong across the nation.

Ask permission. Be sure to ask congressional staff for permission to take and share a
photo.

Share your experience. Post about your meetings and the Rally on X, Facebook,
Linkedin, or other platforms to highlight your voice and your story.

Use the tools. A cheat sheet with sample posts will be provided, but please feel free to
post In your own words.

Show gratitude. Thank Members of Congress and their staff for their time and their
support by tagging them in your posts. Offices notice and appreciate it.

Join the movement. Use the hashtags #RallyForMedicalResearch and #FundNIH so your
message connects with advocates nationwide.

Add a photo. A group picture or snapshot from your meetings makes your posts more
engaging and shareable.



MEETING
LOGISTICS

Kevin Schultze
SeniorVice President, Soapbox Consulting
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SOAPBOX
MOBILE TOOL

soapbox’

® @ ® ASSOCIATION EXAMPLE
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Your
Schedule

w

Meeting
Feedback

Congress
Bios & Info

Advocacy Day
01/01/2018

Documents

L] Q

Capitol Hill US House
Maps & Info Districts

0 <
o

Your Social
Settings Media

e

Soapbox
Help Desk

soapbox”
/AMERICAN MEDICAL ASSOCIATION (AMA)
2024

National Advocacy Conference
02/14/2024.

jual schedule is below.

100 PM (ET) - Sen. John Fetterman (with Anna K
Room: SR-142 (New)

Meeting
Roster

Tue 3:30 PM (ET) — Sen. Robert Casey (with Mariah Baker, Crte. Staff) PAS (D)
Room: SDG-16 [S.HELP] [S Finance] (Up)

Meeting
Roster

Wed 1:00 PM (ET) ~ Rep. Lioyd Smucker (with Kate Bonner, COS) PA-11 (R)
Room: GHOB-302 [H Ways & Means] [H.R. 1734]

«

Meeting
Roster

Wed 2:00 PM (ET) - Rep. Mike Kelly (with Member) PA-16 (R)
Room: LHOB-1707 [H.Ways & Means]

AMERICAN MEDICAL ASSOCIATION (AMA)
National Advocacy Gonference 2024
02/14/2024.

! FEEDBACK
MEETING: 1:00 PM (ET) ~ Rep. Lioyd Smucker (PA-11-R) [H Ways & Means]

Did the Member/staff agree to support immediate Congressional action to Feverse the current 3.37 percent Medicare

physician payment cuts? (Please explain)

Did the Member/staff agree 1o support Medicare physician payment reforms in 20247 (Please explain).

_4

Did you discuss the current physician workforce shortage and egisiation to address t2(Please explain).

_4

Any additional details you would ke to share about your meeting?

Was any additional follow-up or information requested?

_4

Uploada photo of the meeting (optional):
Choose File [YRIEIRRS

SUBMIT
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12:00 PM (ET) —- Sen. Bill Hagerty (with Luke Hams, LA) TN-S (R)
Room: SR-251

11:00 — Sen_Marsha Blackburn (with Jon Adame, LD) TN-S (R)
Room: SD-357 (Up) [S.67]

1:00 PM (ET) — Rep. Tim Burchett (with Member) TN-02
Room: LHOB-1122 [H.Transp & Infrastruc] [HR1234]

2:00 PM (ET) - Rep. Chuck Fleischmann (with Daniel Tidwe#l, COS) TN-03 (R)
Room: RHOB-2187

3:00 PM (ET) — Rep. David Kustoff (with Member) TN-08 (R)
Room: CHOB-560 (New) [H.R. 1234] [CAU]
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Kandi Sweet (TN-08)
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>> Please be mindful...

You are establishing/building relationships:

No threats | no insults | no shaming

No video or audio recording is allowed
(but a still photo for your feedback form for at the end of

the meeting can be charming)

These meetings have official rosters. No-shows and

roster surprises can upset offices . ..

(The check-in process is next)
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ONE PERSON AT EACH STATE TABLE:

Schedule Distribution
& State ChECk_I n OPEN WHITE ENVELOPE AND DISTRIBUTE INDIVIDUAL

SCHEDULES BY NAME, THEN . ..

v

J PUT ANY UNCLAIMED SCHEDULES BACK IN WHITE
ENVELOPE

e Yot AL ot s o VI
ST ST
b il o #2047

DROP A BUSINESS CARD FROM ANYONE WHO DID
J NOT GET A SCHEDULE IN THE ENVELOPE

GATHER ALL OTHER ROSTER CHANGES OR MEETING
CANCELLATIONS, AND . ..
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PRACTICE
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PARTICIPANT
O&A
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CONTACT
Soapbox Help Desk:

202-362-5910

General Questions:

info @rallyformedicalresearch.org

RA l_ I_YFOR M EDIcAL RESEARC Hm* #RallyForMedicalResearch @RallyMedRes @RallyforNIH RallyForMedicalResearch.org




RALLY...
MEDICAL
RESEARCH

Together for

More Progress

More Hope
More Life™

#RallyForMedicalResearch @RallyMedRes @RallyforNIH
RallyForMedicalResearch.org
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