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Why do you Rally?





Congressional Climate

The 119th Congress convened on January 3, 2025

U.S. House of Representatives

• 218 Republicans

• 214 Democrats

• 1 Independent who caucuses with Republicans

• 2 vacancies

• More than 70 current representatives will not return to the 120th

Congress, the most since 1992.

• All 435 seats on the ballot November 3

U.S. Senate

• 53 Republicans

• 45 Democrats + 2 Independents who caucus with Democrats

• 8 current senators are not running for re-election

• 33 seats up November 3, plus special elections in Florida and Ohio



State of Play - Appropriations

• The House and Senate Appropriations Committees draft and
negotiate the annual spending bills, which then must pass both
chambers and be signed into law.

• The fiscal year runs from October 1st to September 30th. If
Congress cannot finish its work by September 30th, it must pass a
continuing resolution (CR) funding the government at current
levels — or the government shuts down, as it did for 43 days last
fall.

• FY 2027 will begin under a CR. The House had passed a stopgap
through December 4th and the Senate an alternative through
December 11th; on September 1st the House took up the Senate's
version and passed it 370–48, funding the government through
December 11th and pushing final decisions on NIH funding into a
lame-duck session.



State of Play - Appropriations

• In June, the House Appropriations Committee approved an FY
2027 Labor-HHS bill that provides NIH a $100 million increase
over the FY 2026 enacted level, rejecting the Administration's
proposed cut of roughly 12 percent. The Senate has not yet
released its bill.

• The medical research community is asking Congress for $51.3
billion for NIH in FY 2027— the level needed to sustain steady,
predictable growth after years of incremental funding increases.

• NIH is racing to obligate its remaining FY 2026 funding before the
end of the fiscal year. With a narrowly divided Congress and a
compressed calendar, it’s so important that lawmakers hear from
you!



About NIH

• NIH is the world’s premier biomedical research agency, consisting
of 27 Institutes and Centers, as well as the nation's largest clinical
research hospital.

• NIH awards more than 50,000 research and training grants every
year.

• Between 2010 and 2019, 354 of 356 new FDA-approved drugs
were built on NIH funded science.

• Death rates from many of the nation’s leading causes of death
such as heart disease, stroke, and cancer have declined
substantially since 2000.

• In 2025, NIH funding supported more than 390,000 jobs
nationwide.



About NIH
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State of Play - Rulemaking

• In late May 2026, the administration proposed a new rule that
would change how every federal grant is awarded and
managed. This marks the biggest overhaul of the federal
grant research system in more than a decade.

• Under the rule, a political appointee would have to sign off
on every grant before it is awarded. Decisions about which
research gets funded would no longer rest with the scientists
best equipped to judge it.

• The rule would also let agencies cancel grants already
underway — including multi-year awards — if the research
no longer aligns with the administration's priorities. A clinical
trial could be stopped mid-course, with patients enrolled.



State of Play - Rulemaking

• The rule was set to take effect October 1st. Hundreds of thousands
of comments were filed in opposition by patients, researchers,
universities, and community organizations.

• In August, the Senate voted to block the rule through December
11th as part of its short-term funding bill. On September 1st, the
House took up the Senate's version and passed it 370–48, and it
was signed into law. The provision survived because the research
community made the case in force.

• A delay is not a repeal. The rule remains on the table, and the
administration could move forward again after December 11th

unless Congress acts. That's why it's so important that lawmakers
keep hearing from you!



Congressional Climate

NIH Funding Is One of Many Fall Priorities in Congress

• September 30: End of FY 2026. Congress out of session for 
nearly all of October.

• November 3: Midterm election

• December 11: FY 2027 funding expires. Uniform Guidance 
delay expires. Surface transportation authorization expires.

• Also pending at year end: FY 2027 National Defense 
Authorization Act, Medicare physician payment, Export-
Import Bank authorization, enhanced ACA premium tax 
credits.





Hill Day Message

Fund NIH to Advance Lifesaving Research

More than 500 organizations across the medical research 
community are urging Congress to provide at least $51.3 billion 
for NIH in FY2027. 



Hill Day Message

Protect Taxpayer Investments Without Undermining Medical Research

Extend the bipartisan congressional prohibition on implementation of 
OMB’s proposed rule in any subsequent continuing resolution and in the 
final FY2027 appropriations law, preventing OMB from finalizing or 
implementing the rule.



Hill Day Message

Strengthen America's Edge in Innovation

Sustained NIH funding returned $2.57 for every $1 invested in 
FY2025, generating $94.15 billion in economic activity and 
supporting 390,863 jobs, and it keeps the scientists our 
competitors are actively recruiting here in the United States. 
Continuing this investment will maintains the research 
workforce pipeline and ensures America leads the world in the 
next era of medicine.





Messaging Flyer



NIH Leave-Behind Flyer



OMB Proposed Rule One-Pager



Suggested Talking Points



Anticipating Pushback



State Fact Sheet



Social Media Cheat Sheet



Participant Folder

• Hill Day Message Flyer

• Hill Day Script Template

• NIH Flyer

• OMB Proposed Rule One-Pager

• Communicating with Congress brochure

• Anticipating Pushback: Persuasive Responses for Hill Meetings

• Social media cheat sheet

• “I Rally For” sign

• Capitol Hill Dining Guide



“Leave Behind” Folder

• Hill Day Message

• NIH Flyer

• State Fact Sheet

• OMB Proposed Rule One-Pager

• Thank You Congress Flyer





Schedule of Events

Wednesday, September 16

3:00 pm – 5:00 pm EDT
TRAINING FOR ALL RALLY HILL DAY PARTICIPANTS
Embassy Suites by Hilton Washington DC Convention Center, Washington DC

6:00 pm – 8:00 pm EDT
RECEPTION TO CELEBRATE MEDICAL RESEARCH
Dirksen Senate Office Building Room 106, Washington DC

Thursday, September 17

7:00 am – 9:00 am EDT
RALLY FOR MEDICAL RESEARCH BREAKFAST
Embassy Suites by Hilton Washington DC Convention Center, Washington DC

9:00 am – 5:00 pm EDT
RALLY FOR MEDICAL RESEARCH HILL DAY
Meetings with House and Senate Offices on Capitol Hill



State Leader: A government affairs professional or experienced 
advocate who generally takes an active role in leading the meeting.

• Opens and closes the meeting and introduces the group.

• Delivers the Rally’s message, watches the clock, and fields any 
potentially tough questions.

Participant: A researcher, clinician, patient, survivor, caregiver, or 
student who brings the message home.

• Shares a brief personal story and why research matters to you.

• Connects the ask to your institution or organization.

Every person in the room is an advocate for medical research and 
has a role to play.

Tips for a Successful Meeting



Tips for a Successful Meeting

BEFORE THE MEETING

• Before the Hill Day begins, develop a plan of action. Decide who will open the meeting, who will 

cover key points, and when each participant may want to share a personal story.

• The state leader should kick off and conclude all meetings. In the rare change that a meeting goes 

awry, your state leader is there to get you out of those situations.

• Before entering the office, gather in the hallway. Confirm that everyone is present, silence phones, 

and have handouts ready.

• Take a moment to review the top points you want the office to remember when you leave.

• Keep your brief stories in mind. Personal connections to medical research are often the most 

powerful and memorable part of the meeting.

• Research the member of Congress you are meeting with by reading their personal bio 

(www.house.gov and www.senate.gov) and in background from Soapbox.

http://www.house.gov/
http://www.house.gov/
http://www.house.gov/
http://www.house.gov/
http://www.house.gov/
http://www.senate.gov/
http://www.senate.gov/
http://www.senate.gov/
http://www.senate.gov/
http://www.senate.gov/


Tips for a Successful Meeting

BEGINNING THE MEETING

STATE LEADER:

• Thank the office for taking the time to meet with you.

• Mention that you are part of the Rally for Medical Research, a nationwide coalition 

of advocates for robustly funding the National Institutes of Health.

• Briefly explain that you are there to talk about why federal investment in medical 

research is essential for patients, families, and the future of health.

EACH PARTICIPANT:

• Share your name, where you are from, and the organization or institution you 

represent.

• Add a sentence about why medical research matters to you personally, whether 

through your work, your studies, or your own experience with patients or family.

• Keep it brief so there is plenty of time for discussion and so everyone, if possible, 

has a chance to speak.



Tips for a Successful Meeting

MAKING YOUR CASE

• Begin with thanks. Thank the member or staffer 

for their time and note that NIH has long enjoyed 

bipartisan support in Congress. 

• Be clear and confident. State the request directly 

and explain why it matters for patients and 

families.

• Keep it focused. A short, clear point is stronger 

than a long explanation. Share what’s more 

important, then let others in your group add their 

perspective.

• Use your story when it fits. A personal connection 

makes the ask more memorable and real.

• Trust your voice. You don’t need to be a policy 

expert. What lawmakers remember is your 

experience and your passion for medical research.

THE ASKS

• Secure robust NIH funding for 

FY2027.

• Sustain America’s leadership 

in science and innovation.

• Ensure expert peer review, 

not political appointees, 

determine how grants are 

awarded.



Tips for a Successful Meeting

CLOSING THE MEETING

• Thank them for their time and for the opportunity to share 

your perspectives.

• Leave behind your folder so they have clear information 

and resources to review after the meeting.

• Ask for their card or email so your group can follow up and 

stay connected.

• Close with purpose by emphasizing that supporting medical 

research is a bipartisan legacy that brings hope to patients 

today and builds a stronger, healthier America for 

tomorrow.



Tips for a Successful Meeting

AFTER THE MEETING

• Create a plan for following up. Decide whether the state leader or individual participants will 

send a thank-you note to the staff you met with to let them know how much you appreciated 

their time. 

• Stay in touch. Share updates from your research, institution, or community that highlight 

the importance of NIH funding. Be a helpful resource, not just on Hill Day, but throughout 

the year. 

• Connect locally. Visit your senator or representative in their state or district office, invite 

them to see your work firsthand, or engage them at local events. These connections show 

that medical research is a priority at home. 

• Share your experience. Tell colleagues, patients, and community members about your Hill 

visit and encourage them to add their voices as strength comes from numbers. 

• Keep the momentum. Stay engaged by responding to advocacy alerts, signing on to letters 

when invited, and joining future Rally events and showing that support for NIH is strong, 

sustained, and growing.



Remember…

• Staff are key. Congressional staff may be young, but they are the 
Member’s trusted experts. Treat every meeting as an opportunity to 
persuade the people who shape decisions.

• Check your schedule. Soapbox will notify you of any changes during the 
day so you always know where to go.

• If you’re running late, call the number on your schedule right away. Your 
respect for their time reflects well on you and the Rally.

• Stay on message. Use the talking points as your anchor and bring them to 
life with your own story and experience.

• Strength in unity. The power of the Rally comes when hundreds of voices 
deliver the same message together: support for medical research saves 
lives and builds a stronger nation.



Dos and Don’ts of Hill Meetings

DO:
• Keep your story simple. Share the highlights so staff can easily understand and 

remember.
• Be respectful of time. End the meeting on schedule and engage with staff along the way.
• Capture the moment. It is fine to ask for a photo. It shows pride in the visit and helps 

spread the message. Please ask if the photo can be shared on social media.
DON’T:
• Don’t veer into politics. Stay focused on medical research and the impact it has on 

patients and families.
• Don’t assume. Every office is different. Listen carefully and respond thoughtfully.
• Don’t be thrown off by changes. You may meet with someone different than expected or 

in another location. That is normal on Capitol Hill.



Social Media Opportunities

• Amplify the Rally. Social media extends the impact of Hill Day and shows Congress that 
support for NIH is strong across the nation.

• Ask permission. Be sure to ask congressional staff for permission to take and share a 
photo.

• Share your experience. Post about your meetings and the Rally on X, Facebook, 
Linkedin, or other platforms to highlight your voice and your story.

• Use the tools. A cheat sheet with sample posts will be provided, but please feel free to 
post in your own words.

• Show gratitude. Thank Members of Congress and their staff for their time and their 
support by tagging them in your posts. Offices notice and appreciate it.

• Join the movement. Use the hashtags #RallyForMedicalResearch and #FundNIH so your 
message connects with advocates nationwide.

• Add a photo. A group picture or snapshot from  your meetings makes your posts more 
engaging and shareable.





Capitol Hill
LOGISTICS

2026

119TH U.S.  CONGRESS,  2 ND SESSION



Thank you for being here



SOAPBOX 
MOBILE TOOL

SBOXMOBILE.COM

(NOTHING TO DOWNLOAD!)



YOUR 
PRINTED 

SCHEDULE
NAME/DISTRICT1

MOBILE TOOL

CODE

2

LIVE HELP DESK3
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YOUR MAP 
CAPITOL HILL



Please be m indful . . . 

You are establishing/building relationships:

No threats | no insults | no shaming

These meetings have official rosters.  No-shows and 

roster surprises can upset offices . . . 

(The check-in process is next)

No video or audio recording is allowed 

(but a still photo for your feedback form for at the end of 

the meeting can be charming)



Schedule Distribution 
& State Check-In

ONE PERSON AT EACH STATE TABLE:

OPEN WHITE ENVELOPE AND DISTRIBUTE INDIVIDUAL 

SCHEDULES BY NAME, THEN .  .  .  

PUT ANY UNCLAIMED SCHEDULES BACK IN WHITE 

ENVELOPE

DROP A BUSINESS CARD FROM ANYONE WHO DID 

NOT GET A SCHEDULE IN THE ENVELOPE

GATHER ALL OTHER ROSTER CHANGES OR MEETING 

CANCELLATIONS, AND .  .  .  

RETURN THE WHITE ENVELOPE (EVEN IF EMPTY) TO 

THE SOAPBOX HELP DESK FOR CHECK -IN.
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